
EHLS PROGRAM ESSAY GUIDANCE 
The EHLS program seeks motivated and knowledgeable scholarship applicants with a desire to lend 
their distinct skill sets to federal service. There are five required essays for the EHLS program, where 
applicants show that they are a strong candidate for the program.  

Applicants are measured against a set of criteria that will enable them to succeed both in the 
intensive program of study and in government positions: language goals and motivation, cultural 
knowledge, research skills, professional adaptability, and compatibility with the federal workplace. 
Detailed information about each criterion is available in the selection criteria definitions linked on 
the EHLS website (https://www.ehlsprogram.org/is-ehls-for-me/am-i-eligible/). It is strongly 
suggested that you review these rubrics as you prepare to write your essays. 

Be as specific as possible in your essays, showing clear ways you will benefit from the program, and a 
clear idea of the work you would like to do after the program. Make sure to answer the question that 
is being asked, and don’t copy the website word for word. 
 

Essay 1 - Language Goals and MoƟvaƟon 

The EHLS Program is an advanced language learning program. In order to be successful, you need 
concrete goals and the moƟvaƟon to improve your English skills. Describe a situaƟon where your English 
was a limitaƟon. How have you been able to work on this? How do you see this program helping you to 
further address it?  

 

This essay is an opportunity for applicants to describe their language goals as they connect with program 
parƟcipaƟon and professional aspiraƟons. A goal of the program is to improve scholars’ professional 
communicaƟon in English in all domains (reading, wriƟng, speaking, and listening). Explain what 
moƟvates you to improve in your English through the program. For example, learning how to write in the 
federal style, oral communicaƟon and presentaƟon skills. We talk in more details about what scholars 
will learn in the ‘What to Expect During and AŌer EHLS’ webinar recording linked on the EHLS website 
(hƩps://www.ehlsprogram.org/get-informed/informaƟon-videos/), you can talk about your moƟvaƟon 
for specific classes and skills you would like to hone in the different classes. 

The program’s classes are Reading and WriƟng for Professionals, News Analysis, Career Skills 
Development, and Professional Oral CommunicaƟons. The EHLS curriculum focuses on tasks that are 
crucial to professional interacƟons in a government workplace, such as: 

 Making oral presentaƟons 
 ConducƟng research for federal agencies 
 Drawing sound analyƟcal conclusions 
 Reading arƟcles on current issues 
 Organizing and wriƟng concise reports 



 Using accepted email protocol 
 NegoƟaƟng with supervisors and clients 
 Running effecƟve meeƟngs 
 CreaƟng résumés 
 Preparing for job interviews 

Applicants can review Alumni tesƟmonials on their language growth in the Alumni videos linked on the 
EHLS website. 

The Interagency Language Roundtable (ILR) scale descriptors are a good resource to help advanced 
language learners idenƟfy specific skills that can be improved: 
hƩps://www.govƟlr.org/Skills/ILRscale2.htm 

 

Essay 2 - Cultural Knowledge  

NaƟve speakers are needed by the federal government not only because of their language skills but also 
because of the cultural lens they provide, which enables them to aptly interpret informaƟon in context. 
Describe a workplace experience where your naƟve cultural knowledge was necessary to ensure linguisƟc 
understanding or to facilitate cross-cultural communicaƟon.  

 

EHLS Scholars have highly sought-aŌer linguisƟc and cultural knowledge, as well as subject-maƩer 
knowledge. This essay is an opportunity for applicants to arƟculate the importance of this cultural 
knowledge in the federal workplace. Applicants should discuss specific examples of their cultural 
knowledge and connect it to workplace experience if possible. Any experience in a school or social 
context can also be relevant to show that you are comfortable in your criƟcal language and culture and 
in navigaƟng different cultural contexts and social situaƟons with different communiƟes and interpreƟng 
news outlets and nuances in communicaƟon. You should talk about your personal cultural background. 
This essay is an opportunity to show off your experƟse and how you think it can be useful. Keep in mind 
that the selecƟon panelists value these experiences that may seem normal to you but provide a lot of 
context and insights for them. 

 

Essay 3 - Research Skills  

The capstone project for the EHLS Program is an analyƟcal report and a formal presentaƟon based on 
open source research about a topic that is of interest to the federal government. It requires the ability to 
gather, analyze, and evaluate informaƟon from a variety of publicly available sources to invesƟgate and 
answer a quesƟon using your language skills and cultural knowledge. Describe a project you have worked 
on, in school or in work, that used these types of research skills.  

 

This essay is an opportunity for applicants to describe a research experience and the skills and methods 
they can use to produce research outcomes. Applicants should both reflect on past experience and 
demonstrate how it will make you successful in compleƟng the EHLS capstone project: the Open Source 



Analysis Project (OSAP). Using non-classified open source materials, scholars conduct research in English 
and their naƟve languages on topics provided by federal agencies. You then present your analyƟc 
findings to federal agency representaƟves and government contractors both orally at a formal 
symposium in June, and in a wriƩen report. View the following Alumni Series video to learn more about 
the Open Source Analysis Project (OSAP): hƩps://youtu.be/RIENQ4BDlBY  

 

Essay 4 - Professional Adaptability 

In both the EHLS Program and the federal workplace, working collaboraƟvely with others is a criƟcal skill. 
Describe an experience you’ve had on the job working with others to solve a problem or resolve a 
difficulty. How did this experience demonstrate your ability to adapt to a new situaƟon and collaborate 
with others?  

 

This essay is an opportunity for applicants to highlight an ability and a willingness to adapt and work 
collaboraƟvely. Applicants should describe strategies used and share original lessons learned from their 
experience. Think about how your experience has led to growth and how it will assist you in preparing 
for the intensive instrucƟon during the EHLS program and what you will bring as a leader in the federal 
workforce. 

When selecƟng an experience to highlight, applicants should seek to demonstrate their adaptability, self-
management, accountability, and collaboraƟve problem solving. The essay should assure selecƟon 
panelists that the applicant is prepared for the challenging growth experiences during and aŌer the EHLS 
program. 

 

Essay 5 - Federal Employment Goals  

The goals of the EHLS Program are to train advanced English speakers to be effecƟve communicators and 
strong candidates for federal jobs. How would you use your current skill set, including your work and 
educaƟonal experiences, in a federal posiƟon? Name one or more preferred agencies of employment and 
what role you would like to fill and why. To assess your skills and interests in relaƟon to the federal job 
market, visit these websites: 

 USAJobs, which lists all available federal jobs except those in the Intelligence Community: 
hƩps://www.usajobs.gov/ 

 Department of War jobs: hƩps://www.dodciviliancareers.com/ 

 Department of State jobs: hƩps://www.state.gov/job-seekers/ 

 Department of Homeland Security jobs: hƩps://www.dhs.gov/homeland-security-careers 

 Intelligence Community jobs: hƩps://www.intelligencecareers.gov/ 

 



This essay is an opportunity for applicants to explain why preferred agencies of employment are a good 
fit. Applicants should demonstrate that they have researched different posiƟons and that their work and 
educaƟonal experiences have the potenƟal to be relevant to government service. Applicants should 
show that they understand the hiring processes and necessary qualificaƟons for those posiƟons; i.e. they 
should explain the short-, medium-, and long-term steps they will take to achieve their professional 
goals. 

As a scholarship recipient, you will be expected to seek a posiƟon that has naƟonal security 
responsibiliƟes for the 1-year federal service requirement as a condiƟon of receiving and accepƟng a 
scholarship. Preference will be given to applicants who demonstrate a desire to have a career in the 
federal government. 

A list of examples of federal agencies that have hired graduates of EHLS and other NSEP Programs is 
linked on the EHLS website (hƩps://www.ehlsprogram.org/is-ehls-for-me/scholarship-terms/), 

Focus on Priority Agencies: Any posiƟon with the four priority agencies -- the Department of War, the 
Department of Homeland Security, the Department of State, or any element of the Intelligence 
Community -- will fulfill the service requirement. Other posiƟons with the federal government may fulfill 
the federal service requirement but must be approved on a case-by-case basis. Therefore, a career plan 
that includes consideraƟon of the priority agencies will help to demonstrate the seriousness of an 
applicant’s commitment to public service. 

Consider the Odds: Many of the agencies in the list of examples are quite small and specialized, and job 
openings there are seldom and highly compeƟƟve. Larger agencies will post more entry-level posiƟons 
more oŌen and are therefore more realisƟc opƟons to begin a career in public service. Applicants with 
highly specialized career ambiƟons should consider how they may enter federal service, gain a security 
clearance, and build the experience necessary to achieve those goals. 

 


